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TELLURIDE R-1 SCHOOL DISTRICT 
MONTHLY BOARD MEETING         

Tuesday, November 17, 2020 5:15 PM        
Bridal Veil Conference Room 

Also on Zoom at:       
https://telluridek12.zoom.us/j/84288937748?pwd=ajNXTmhKdHJUZCtCdDBhNm13SjE0dz09 

Meeting ID: 842 8893 7748 
Passcode: 759113 

AGENDA 

1. Call to Order
2. Roll Call
3. Approval of Agenda
4. Approval of Minutes

Minutes of Work Session October 19, 2020; Monthly Meeting October 20, 2020; Special
Board Meeting October 26, 2020 (attached).

5. Discussion Item(s)
a) Student Report
b) Board of Education Reports
c) Administrative Report (attached)
d) TMHS Principal Report
e) Superintendent Recommendations on Facilities Project Bids (attached)
f) Recommendation for Single Sourcing of Door Repairs (from Work Session)
g) District Health Insurance Update
h) Cash Summary 10.30.20 (attached)
i) Superintendent Goals

6. Hearing of Visitors: (3-minute limit)
7. Consent Agenda

a) Cash Summary (attached)
b) Personnel Report (attached)
c) Policy:  EL-1:  Global Executive Constraint; EL-3: Treatment of Stakeholders; GP-6:

Board Committee Principles; GP-7:  Committee Structure (policies attached)
8. Action Item(s)

a) Preliminary Certification of Mill Levy (Work Session)
b) Approve Recommendation for Single Sourcing of Door Repairs
c) Approve Superintendent Recommendations on Facilities Project Bids
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9. Other 
10. Adjourn to Executive Session 

a) Determining positions relative to matters that may be subject to negotiations, 
developing strategy for negotiations, including strategy for negotiations relating 
to collective bargaining or employment contracts, and instruction of 
negotiators. Discussion of negotiations relating to collective bargaining or 
employment contracts (other than negotiations for an individual 
employee’s contract) must occur in a public meeting, unless an executive 
session is otherwise allowed. C.R.S. 24-6-402(4)(e). 

11. Action Item(s) following Executive Session  
a) Approve 4x4 proposal for Increase in District Contribution to Employee Health 

Premium 
12. Adjourn Executive Session  
13. Adjourn Monthly Meeting 
14. Future Business 
December 14, 2020 Work Session (3:30 PM) Bridal Veil Conference Room/Zoom TBD; AND            
December 15, 2020 Monthly Board Meeting (5:15 PM) in Bridal Veil Conference/Zoom TBD 
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TELLURIDE R-1 SCHOOL DISTRICT 
WORK SESSION 

Monday, October 19, 3:30 pm 
Bridal Veil Conference Room 

Also on Zoom at:      
https://telluridek12.zoom.us/j/81416517396?pwd=Y25SOEQwZVd0RnZZSW0wUW9nNW1MQT09 

Meeting ID: 814 1651 7396 
Passcode: 167252 

MINUTES - DRAFT 

1. CALL TO ORDER

The Work Session Meeting was called to order at 3:36 pm by Stephanie Hatcher. 

2. ROLL CALL

Present at Roll Call: Dylan Brooks, Stephanie Hatcher, Cheryl Carstens Miller, Jill O’Dell, Jenni Ward 
Quorum Present 

Administration present:  John Pandolfo, Superintendent; Sara Kimble, TMHS Principal; Zoe Gillett, TIS 
Interim Principal; Susan Altman, TES Principal; Ken Olson, Director of Operations; Christine Reich, 
Director of Finances; Sue Kunz, Human Resources 

Spanish Translation:  Ursula Cristol 

Teachers present via Zoom for all or portion of meeting:  Maria Martinez, Corinne Scheman, TES; Sue 
Hehir, Caroline Farkouh, Erin Murray, Lisa Rutledge, TIS; Laurel Henderson, TMS; Kelly Boykin, Wayne 
Clark, Rex Lybrand, Joanna MacDonald, Heather Rosen THS: Jessica Heady, TEA President & THS 
Teacher; Kari Clements, District Assessment and Gifted Ed Coordinator 

Other present via Zoom for all or portion of meeting:  Todd Brown, Paul Reich, Valerie MacLain 

3. DISCUSSION ITEMS

a) Report from Teachers

Stephanie Hatcher thanked the teachers for attending stating how important it is for the Board to 
hear teacher reports throughout the year.   

https://telluridek12.zoom.us/j/81416517396?pwd=Y25SOEQwZVd0RnZZSW0wUW9nNW1MQT09
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Sue Hehir, TIS representative, thanked Susan Altman, Kari Clements and parent volunteers for all their 
help during the transition with Sheree Lynn leaving. TIS is thrilled to have Zoe Gillett as the interim 
principal, but there is concern as her plate is full with teaching and administrative duties.   Sue sent 
out a survey that had 22 responses with the following results:  Teachers are happy to see students, 
specials teachers are generally happy with the new norm (teaching one week on, three weeks off), 
teachers appreciate the license to experiment more with outdoor education, the written 
confirmation regarding mask wearing sent by John Pandolfo was appreciated.  74% of the teachers 
who responded feel stress with working more hours; 65% did not like how the handling of remote 
teachers needing to return was handled with 68% supporting those teachers remaining remote, 75% 
feels there is an inequity in planning time; There is concern that the consensus agreed upon for 
grading (one grade per course was changed) and expectations were not clear; MTSS needs to be 
enhanced specifically at Tier 2 as there is disparity in classes;  Remote learning has not gotten easier 
and they would like to explore various models as follows – 1. Online Academy 2. TES Model 3. Full time 
teacher for remote learners 4. DI/Traditional Track; There is apprehension as lunches move indoors.  

Joanna MacDonald representing TMS & THS sent out a google document for teacher input.  The 
main concerns included the difficulty with the substitute issue – not enough subs and it is 
technologically challenging; Teachers are tired and a Miner Day would be a morale booster; 70% 
need more planning time and concern when lunches are added they will lose more time; 
Communication with students and parents is challenging as some teachers have 100-150 students; 
Collaboration is not happening; Teachers would like a decision about going remote around the 
holidays sooner rather than later so they can plan accordingly and not work over the holidays if a last 
minute decision is made; According to a TEA survey most TMHS teachers would like to go 100% 
remote as it would be teaching in one platform vs. several which creates more planning; There is 
concern that there is not enough time between classes to property sanitize and proper social 
distancing is not happening at lunch; Teachers are thankful for their students, but to bring in more 
students at TMHS would compromise 6-foot distancing causing teachers more anxiety; Sense of 
distrust of Administration with the letters that went to remote teachers; Families are still not committing 
to 100% remote or in-person; TMHS teachers are overwhelmed, stressed, emotional and burning out.   

Maria Martinez from TES sent out a survey and presented the results (survey attached). After being in 
person for 8 weeks 50% feel it is hard but they are managing, 28% have it under control and the 
others are exhausted, just surviving or spread too thin. Concerns include the lack of substitutes, lack 
of planning time individually and for teacher teams, poor ventilation of building, apprehension 
regarding indoor lunches with student;s TES would love a day off for mental health, more planning 
time and mask breaks for homeroom teachers.  

(The teacher reports ended at 4:36 pm) 

b) Healthy Kids Colorado 2019 Survey (Power Point attached)

Paul Reich shared the results of the Healthy Kids Colorado 2019 survey which was administered in 
November 2019 and is the state’s only comprehensive survey on health and well-being of young 
people in Colorado.  The survey is administered every two years and Telluride has results from 2013, 
2017 & 2019.  Paul shared a detailed analysis of the 2019 results as well as log-term data from surreys 
administered since 2005.  (Presentation ended at 5:13 pm)   

c) Proposed Grading Policy for English Language Learners (attached)
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Laurel Henderson and Joanna MacDonald shared the TMHS Grading Recommendations for English 
Language Learners (ELL).  As background the Equal Educational Opportunity Act of 1974 prohibits 
discrimination against students it requires school districts and states departments of education to take 
action to insure equal participation for everyone including removing language barriers for ELL 
students.  Laurel and Joanna created the attached document and guidelines in hopes of removing 
barriers and closing gaps for ELL learners.   

(Presentation ended at 5:48 pm) 

d) Enrollment Cascade Report (attached)

Enrollment is down 18 students from previous year.  Statewide enrollment is also down from 2-11%. The 
enrollment report will be presented monthly.  

e) Board Development (limit 15 minutes)

To follow up on the Board retreat where they were not able to get through the entire agenda Cheryl 
Miller presented the trust activity and BOE members discussed.   

4. OTHER

The Board would like to explore having a welcome lunch or dinner together with John Pandolfo. 

5. ADJOURN WORK SESSION

The Work Session adjourned at 6:17 pm.    

6. FUTURE BUSINESS

November 16, 2020 Work Session (3:30 PM) Bridal Veil Conference Room/Zoom TBD; AND   
November 17, 2020 Monthly Board Meeting (5:15 PM) in Bridal Veil Conference/Zoom TBD 

Submitted by KimberLee Spaulding 
Recording Secretary for the Board of Education 

________________________ ___________________________ 
Stephanie A. Hatcher Dylan Brooks 
Board President Secretary/Treasurer 
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TELLURIDE R-1 SCHOOL DISTRICT 
MONTHLY BOARD MEETING 

Tuesday, October 20, 2020 5:15 PM        
Bridal Veil Conference Room 

Also on Zoom at:      
https://telluridek12.zoom.us/j/85322761538?pwd=TXd3OU5RYzZWYkdEcXN5WGhmMVJqZz09 

Meeting ID: 853 2276 1538 
Passcode: 252707 

MINUTES - DRAFT 

1. CALL TO ORDER

The Monthly Meeting was called to order at 5:16 pm by Stephanie Hatcher.  

2. ROLL CALL

Present at Roll Call: Dylan Brooks, Stephanie Hatcher, Cheryl Carstens Miller, Jill O’Dell, Quorum 
Present Jenni Ward arrived at 5:19.  

Administration present:  John Pandolfo, Superintendent; Sara Kimble, TMHS Principal; Zoe Gillett, TIS 
Interim Principal; Susan Altman, TES Principal; Ken Olson, Director of Operations; Christine Reich, 
Director of Finances; Sue Kunz, Human Resources Coordinator  

Spanish Translation:  Ursula Cristol 

Student Report:  Julien Brooks 

Others present via Zoom for all or portion of meeting:  Jill Steinke Anderson, Vicente Artes, Joe Baffoe, 
Jennifer Behling, Kelly Boykin, Wayne Clark, Kari Clements, Bonnie Emerick, Derek Engebretsen, Julie 
Evans, Caroline Farkouh, Jessica Heady, Sue Hehir, Laurel Henderson, Kim Hulst, Krista Kimball, Nick 
Lauritzen, Greg Lawler, Chris Lowe, Rex Lybrand, Valerie MacLain, Erin Murray,  Dan Miller, Judy 
Regrut, Heather Rosen, Corinne Scheman, Quentin Strand, James Taschek, Amy Vanderbosch 

3. APPROVAL OF AGENDA

Stephanie asked for a motion to approve the Agenda. Jill O’Dell made a motion to approve the 
Agenda. Cheryl Miller seconded the motion.  All were in favor and the Agenda was approved 
unanimously.  The motion passed.  No additional discussion occurred.  

https://telluridek12.zoom.us/j/85322761538?pwd=TXd3OU5RYzZWYkdEcXN5WGhmMVJqZz09
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4. APPROVAL OF MINUTES  
 
Stephanie Hatcher asked for a motion to approve the Minutes of Work Session September 14, 2020; 
Monthly Meeting September 15, 2020; Special Board Meeting October 8, 2020 (attached). Cheryl 
Miller made a motion to approve the Minutes. Jill O’Dell seconded the motion.  All were in favor and 
the minutes passed unanimously.  No additional discussion occurred.    
 

5. DISCUSSION ITEM(s)  
  

a) Student Report 
 
Julien Brooks, THS Student Board Representative, thanked the teachers for trying to make hybrid work.  
High School students would like to pursue students leaving campus during lunch by putting a system 
in place to ensure proper social protocols and signing a contract.   The proposal will also be brought 
to the Covid task force.  Julien reported that personally hybrid was difficult for him and he is now 
100% remote, but for other students hybrid is much better than remote.  When asked how students 
feel about not having Homecoming and traditional activites he reported that students are becoming 
accustomed to this new pandemic way of life and social expectations are low.    
 

b) Board of Education Reports 
 
Stephanie Hatcher asked that after hearing so much from teachers the past two work sessions she 
would like to use this time to review a document she created for feedback and comments. The 
report will be a working document to keep track of issues reported, verify them, assign responsibilities, 
and provide a tool for the Board to address the issues and track outcomes.    
 
The document is organized by concerns that affect all schools as well as individual issues by school 
(report attached).  
 
Cheryl Miller attended the regional CASB meeting and schools are reporting same challenges TSD is 
facing.  Title IX changes are significant and understanding of roles is important. She will also be 
attending the Delegate Assembly on October 30, 2020 where a speaker will be presenting an analysis 
on the Covid gap and the CASB Delegate Assembly will review and adopt resolutions critical to 
public education.   
 

c) Administrative Report (attached) 
 
The Administrative report with written sections from Superintendent, Finance and Nutrition, Human 
Resources, Operations and Technology, TES, TIS, TMHS was provided ahead of time as part of Board 
packet.  John Pandolfo gave updates that the tents at TIMHS will be coming down Friday, tables will 
continue to be utilized to encourage outdoor eating during nice weather, discussion regarding 
opening campus up for high school will continue; The Juul motion to dismiss school districts’ lawsuit 
was denied and discovery is moving forward; John and Jenni Ward continue to explore a density 
exchange at Lawson Hill.   
 

d) TES Principal Report  
 
Susan Altman provided a Power Point (attached) as a window into TES as visitors are unable to be in 
the building. Conferences on November 4th will be via Zoom and Dual Immersion teachers will see 
every family which was well received last year. Susan presented her new staff (teachers, paras, long 
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term substitutes) via pictures and thanked them for their hard work and flexibility. Other highlights 
included the new music classroom, pictures of what is the same and different due to Covid, an 
update on remote learning, a look at a teacher’s day, and a personal thank you to Telluride 
Education Foundation and parents for volunteering and their gifts of gratitude.   
 

e) Cash Summary 9.30.20 (attached)  
 
No discussion needed.  
 

f) Covid Expense Summary  
 
Christine Reich reveiwed the Covid known expenses spreadsheet (attached) with forecasted 
amounts and estimates.   
 

g) COVID Metrics and Matrix 
 
The San Miguel County Coloarado Covid-19 dashboard was displayed and current positivity rates/ 
incident rates were discussed.   

 
6. HEARING OF VISITORS (3-minute limit) 

 
Bonnie Emerick (THS Teacher) asked if the Board would be discussing the return to work letters some 
employees received and commented that the process was difficult and hopes the Board 
understands the full ramifications.  This matter will be discussed in Executive Session; Nick Lauritzen (TES 
Teacher) echoed Bonnie’s comments and asked for consideration from the Board  for teachers 
affected to be able to work in any capacity needed within the District; Krista Kimball spoke from a 
parent perspective, and as a former teacher, that these teachers are invaluable and her support in 
not losing teachers over Covid; Jessica Heady (THS Teacher & TEA President) spoke to the differences 
between buildings and difficulty of hybrid teaching, but doesn’t want to lose sight of the fact that 
teachers love seeing their students; Sara Baffoe asked that a decision regarding going remote during 
the holidays be made quickly so teachers don’t have to plan over another break.   

 
7. CONSENT AGENDA  

 
a) Cash Summary 
b) Personnel Report (attached) 
c) Policy:  EL-4 Staff Treatment; EL-7 Budgeting-Financial Planning; GP-3 Board Job Description; 

GP-4 Monitoring Board Governance Process & Board-Staff Relationship Policies; GP-5 
President’s Role (attached) 

 
Stephanie Hatcher asked for a motion to approve the Consent Agenda as presented.  Jenni Ward 
made a motion to approve the Consent Agenda, Dylan Brooks seconded the motion.  All were in 
favor and the Consetnt Agenda was approved unanimously.  No additional discussion occurred.    
 

8. ACTION ITEM 
 

a) Grading Policy adjustment for English Language Learners (from Work Session) 
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Jill O’Dell asked that there be follow up on a continuing basis on how the policy is working and the 
effectiveness for the students.  
 
Stephanie Hatcher asked for a motion to approve the Grading Policy for English Language Learners 
with a contingency that there is follow up at the end of each quarter.  Cheryl Carstens Miller made a 
motion to approve the grading matrix for English Language Learners as presented with follow up on 
impact and effectiveness to be provided quarterly. Jill O’Dell seconded the motion. Roll call was 
taken.  All were in favor and the amended policy was approved unanimously.  The motion passed. 
No additional discussion occurred.   
 

b) COVID Matrix (if needed) 
 
No action item needed.  
 

9. OTHER 
 
Stephanie and John have started putting together Superintendent goals and will share as a working 
document in next meeting.  Continue with four teacher reports at Work Session and one Principal 
report, technology or operations report at next Board Meeting.   
 

10. ADJOURN MONTHLY MEETING 
 
Monthly meeting will adjourn after Executive Session #14 below.  
 

11. ADJOURN TO EXECUTIVE SESSION 
 
At 7:42 Stephanie Hatcher made a motion to adjourn to Executive Session for the purpose of 
discussing Personnel Matters, per C.R.S. 24-6-402(4)(f), specifically Principal Contracts, employee’s 
request for extended leave, employee remote work guidelines, employee administrative leave 
summary. Dylan Brooks seconded the motion.  All were in favor and the motion passed.  No 
additional discussion occurred.   
 

12. ACTIONS TO BE TAKEN AS A RESULT OF EXECUTIVE SESSION 
 
Principal Contracts 
 

a) Principal Contracts 
 
Stephanie Hatcher made a motion to approve the Superindentent’s recommendation to move the 
TMHS and TES Principals from 220-day contracts to year-round contracts  Jilll O’Dell seconded the 
motion.  Roll call was taken.  All were in favor and the contracts were approved unanimously.  
 

b) Employee request for extended leave 
 
Stephanie Hatcher asked for a motion to approve the request for extended leave of an employee.  
Dylan Brooks made a motion to approve the extended leave and Jennie Ward seconded the 
motion. Roll call was taken. All were in favor and the extended leave was approved unanimously.   
 

13. ADJOURN EXECUTIVE SESSION  
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Stephanie Hatcher asked for a motion to adjourn Executive Session. Dylan Brooks made a motion to 
Adjourn.  Jill O’Dell seconded the motion.  All were in favor and the motion passed.  No additional 
discussion occurred.  Executive Session adjourned at 9:44 pm.  
 

14.  ADJOURN MONTHLY MEETING  
 
Stephanie Hatcher asked for a motion to adjourn the meeting. Cheryl Carstens Miller made a motion 
to Adjourn.  Jenni Ward seconded the motion.  All were in favor and the motion passed.  No 
additional discussion occurred.  The meeting adjourned at 9:47 pm.  

 
15. FUTURE BUSINESS 

 
November 16, 2020 Work Session (3:30 PM) Bridal Veil Conference Room/Zoom TBD; AND                                                                                                                                             
November 17, 2020 Monthly Board Meeting (5:15 PM) in Bridal Veil Conference/Zoom TBD 

 

Submitted by KimberLee Spaulding 
Recording Secretary for the Board of Education 
 
 
 
________________________    ___________________________ 
Stephanie A. Hatcher     Dylan Brooks 
Board President      Secretary/Treasurer 
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TELLURIDE R-1 SCHOOL DISTRICT 

SPECIAL BOARD MEETING       

Monday, October 26, 2020 3:00 PM 

Bridal Veil Conference Room 

Also on Zoom at:                  

https://telluridek12.zoom.us/j/86598045439?pwd=T3M1R3VkOHVjK3psb2lTSjJBcWczdz09 

Meeting ID: 865 9804 5439 

Passcode: 538307 

 

MINUTES – DRAFT 

 

1. CALL TO ORDER 

 

The Special Board Meeting was called to order at 3:05 pm by Stephanie Hatcher. 

 

2. ROLL CALL 

 

Present at Roll Call: Dylan Brooks, Stephanie Hatcher, Cheryl Carstens Miller, Jill O’Dell, Quorum Present 

Jenni Ward arrived mid-meeting. 

Administration present:  John Pandolfo, Superintendent; Sara Kimble, TMHS Principal; Zoe Gillett, TIS Interim 

Principal; Susan Altman, TES Principal; Sue Kunz, Human Resources Coordinator 

 

Others present via Zoom for all or portion of meeting:  Joe Baffoe, Sara Baffoe, Wayne Clarke, Jessica 

Heady, Kathy Jepson, Jen M, Judy Regrut, Stephen White 

 

3. APPROVAL OF AGENDA  

 

Stephanie asked for a motion to approve the Agenda. Cheryl Miller made a motion to approve the 

Agenda. Dylan Brooks seconded the motion.  All were in favor and the Agenda was approved 

unanimously.  The motion passed.  No additional discussion occurred.  

 

4. DISCUSSION ITEM(s) 

 

a) Intentional transition to remote learning around the upcoming holidays 

 

John Pandolfo shared information on transmission rates and case distribution provided by Grace Franklin, 

San Miguel Public Health Director.  With older students having a higher transmission rate after greater 

socialization periods and hybrid teaching at TMHS being the most challenging John recommends grades 

7-12 be fully remote the week of November 30, 2020 and January 4, 2021 and grades Pk-6 remain in 

person.   



2 

 

 

Discussion ensued on if TMHS staff will be in the building during these two weeks and if high priority students 

will be in-person with the building as a learning center.  These details will be worked out and shared by 

Administration.  There was conversation regarding the 6-foot social distancing requirement and while the 

desire is to get as many 7-12th grade students in person the recommendation from the Covid-19 task force 

and San Miguel Public Health is not to change the 6-foot social distancing requirement at this point. The 

goal is to maintain the best safety layers within school as possible and hope the community supports 

outside of school.  The Monday/Tuesday before Thanksgiving will remain in-person and TMHS will work to 

bring in both maroon and gold groups that week.   

 

b) Revised matrix for moving between phases of learning 

 

John shared the drafted revised matrix which does not include the Ro column and adjusts footnotes and 

descriptions accordingly.  The recommendation behind the change is from Covid-19 task force meetings, 

discussions with public health and recent research which shows that the Ro is not as effective of a metrics 

to use as we are unable to calculate locally.  There was discussion that by removing the Ro we are not 

considering state or national data. Dylan Brooks would like to consider adding a different metric that 

includes a state measure, but balance not constantly changing the matrix.   

 

5. HEARING OF VISITORS (3-minute limit) 

 

Joe Baffoe (THS Teacher) echoed Sara Kimble comments regarding going remote after holidays and 

agrees with Dylan Brooks about not continually changing the matrix and including a state measure.  Judy 

Regrut (THS Parent and TES Employee) asked if local metrics included Montrose County.  The positivity rate 

and incidence rate on our matrix only uses data provided by San Miguel County, but there is a bullet point 

under additional considerations regarding surrounding counties metrics. Stephen White (TES, TIS & TMS 

Parent) asked if the Task Force would be willing to make an exception to the 6-foot social distancing 

requirement to allow more students. John stated this was a discussion item for the Covid-19 Task Force and 

will continue to be.  

 

6. ACTION ITEM(s) 

  

a) Approval of intentional transition to remote learning around the upcoming holidays 

 

Stephanie Hatcher asked for a motion to approve the recommendation that 7th-12th grades go 100% 

remote the week of November 30, 2020 and January 4, 2021 while grades Pk–6th remain in-person these 

weeks with the consideration that staff and high priority students are in the building these weeks to be 

determined by recommendations from the Covid-19 Task Force meeting.   Cheryl Miller made a motion to 

approve the above recommendation and Dylan Brooks seconded the motion.  Roll call was taken.  All 

were in favor and the approval for intentional transition to 100% remote for grades 7-12 for the week of 

November 30th and January 4th with additional considerations for staff and high priority students during 

these weeks to be determined by recommendations from the Covid-19 Task Force was approved 

unanimously.  No additional discussion occurred.  

 

b) Approval of revised matrix for moving between phases of learning 

 

Chery Miller made a motion to approve the revised matrix presented with the removal of the Ro factor as 

one of the metrics. Stephanie Hatcher seconded the motion.  Roll call was taken and vote was as follows: 
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Dylan Brooks    Yes No  Abstain  Absent 

Stephanie Hatcher   Yes No Abstain  Absent 

Cheryl Carstens Miller  Yes No  Abstain  Absent 

Jill O’Dell    Yes No  Abstain  Absent 

Jenni Ward     Yes No  Abstain  Absent 

 

The motion passed.   

 

7. OTHER  

 

At the next Covid-19 task force meeting an agenda item will include discussion of adding an additional 

consideration for a state metrics; John will be working with Covid Check Colorado to begin exploring the 

ability to test students if they are symptomatic or exposed, but there are various factors to consider 

(including costs) before John will make a recommendation to the Board; Dylan Brooks would like for John 

and staff to consider modifying the 6-foot rule and review guidance from Germany; Jill O’Dell asked that 

competitive ski athletes schedules be reviewed for possibilities of asynchronous learning to allow for 

additional training.   

 

8. ADJOURN SPECIAL MEETING 

 

Stephanie Hatcher asked for a motion to adjourn the Special Meeting. Dylan Brooks made a motion to 

Adjourn.  Cheryl Carstens Miller seconded the motion.  All were in favor and the motion passed.  No 

additional discussion occurred.  The meeting adjourned at 4:18 pm.  

 

9. FUTURE BUSINESS 

November 16, 2020 Work Session (3:30 PM) Bridal Veil Conference Room/Zoom TBD; AND                                                                                                                                             

November 17, 2020 Monthly Board Meeting (5:15 PM) in Bridal Veil Conference/Zoom TBD 

 

 

Submitted by KimberLee Spaulding 

Recording Secretary for the Board of Education 

 

 

 

________________________    ___________________________ 

Stephanie A. Hatcher     Dylan Brooks 

Board President      Secretary/Treasurer 

 

 



 
 

Superintendent 
Telluride School District 

725 West Colorado Avenue 
Telluride, CO  81435 

Phone:  970-728-6617 
www.TellurideSchool.org 

 
November 12, 2020 

  

TO:  Members of the Telluride School District Board of Education 

RE:   Administrative Report 

Please accept the following report to BOE:  

 
1. Superintendent: 

a. With the dynamic changes in positive cases in our community, it is clear that staff, as well as 
community members, are on edge.  Our administrative team is working to send calm and 
consistent messages to the greatest extent possible, while being open to the varying concerns 
expressed by all parties. 

b. The Telluride Education Foundation has funded quiches which are being delivered to all staff 
who are in 14 day quarantines.  These have been greatly appreciated. We are also coordinating 
with TEF on other ways to support teachers. 

c. In a similar vein, the Superintendent’s office provided breakfast burritos to all staff on 
November 11, and deliveries were made to many of the quarantining staff as well.  These were 
also greatly appreciated. 

d. We are coordinating with Tri-County Health Network and San Miguel County Public Health 
delivery of lunches to students who are quarantining. 

e. We will switch our Covid Check Colorado staff testing over to Saliva Direct (from nasal swabs) 
next week, and should be ready to test exposed students through CCC at our school site soon. 

f. We are coordinating through UnBOCES to contract a Investigator and Decision-Maker for any 
Title IX investigations which might need to happen.  I will continue to be the Title IX Coordinator 
for the district. 

2. Finance and Nutrition:  
a. Food Service - Summer Food Service Application has been completed; staff shortages due to 

quarantines has required menu simplification and reallocation of finance staff to food service. 

b. Audit Report for prior year will be presented at the December meeting by Roger Maggard. 

c. Proposed budget adjustments will also be presented at the December meeting.  Changes to the 

current year budget may be adopted by the board prior to January 31, 2021. 

3. Human Resources:  
a. Health insurance updates.  With significant increases to health care premiums (2019: 14%; 

2020: 25%) the insurance committee has recommended moving to the Colorado Employers 
Benefit Trust (CEBT) insurance pool.   Being a part of a larger pool will hopefully offset the 
larger claims and reduce premiums in future years, however, there is a significant increase to 
employee premiums for 2021.   The goal is to be able to provide more affordable health care 
cove 

i. Additional CEBT benefits with the pool include: 



1. SurgeryPlus: surgeries covered at 100% if by a SurgeryPlus provider 
2. Triad Employee Assistance Program: free counseling, legal assistance and 

financial assistance 
3. Teledoc is now free for PPO plans ($45 for high deductible plans) 
4. HealthCare Bluebook is available to compare providers and gives rebates 
5. Orthodontic benefit increased from $1000 to $2000 
6. Right Start 4 Kids dental program covers children at 100% with no deductible up 

to age 13 
b. Staffing updates: Don Mitchell starts as TIS 5th Grade Traditional Teacher on November 23rd at 

TIS. 
c. Substitute teachers:  7 new substitutes hired this week.  Another Swivl/ Zoom Tech training will 

take place on 11/18. 
4. Operations and Technology: 

a. Technology - Dan Miller 
b. Maintenance/Transportation - Brandon Hurd 
c. Ventilation - we continue to increase Air Exchanges per Hour, particularly at TES, through 

increased outside air input and room air purifiers. 
d. Outside Seating - We were able to keep tents up until Oct. 23rd, and then continued with our 

tables on the athletic fields for a couple more weeks. We are now utilizing Telluride “street” 
tables in some common areas for the winter, and the town will take them back in the spring.  

5. Telluride Elementary School:   
a. When positive COVID cases have occurred, Grace Franklin and her team have done a great job 

with contact tracing, with only the cohorts plus 2 specials teachers going down for each cohort. 
However, this means those staff and students are out for 7-10 days of school.  

b. Our greatest concern right now is having enough coverage to keep the building open.  Although 
I can prioritize and keep our homerooms running, I often don’t have people for recess duties 
and sometimes for  specials.  This leaves teachers with no more than a 30 minute break since 
they are eating with their students.  This will be difficult to sustain. 

c. TES Accountability Meeting was held on 11/4.  I presented a slide show so parents could get a 
peek inside the building.  I discussed the preschool closure and the change in the travel 
quarantine on the matrix.  There were no parent concerns voiced. 

d. Conferences went very well over Zoom.  Phew - we made it through the first trimester, in 
person! 

e. We are thankful for all the gestures of gratitude (lunches, breakfast, bubbly water, chocolate)! 
We also appreciate having John and the Board step in to substitute, cover recess duties, etc.  It 
really shows that we are all in this together!  

6.  Telluride Intermediate School:  
a. We had our first presumed positive cases and were able to test our ability to come up with lists 

of contacts. It was tough, but we got it done! Through this we learned that we should try to 
have adults (such as subs) work with the fewest number of cohorts possible.  

b. Our biggest challenge has been finding enough teachers and subs. We appreciate all of Sue 
Kunz’s work getting more subs as well as everyone who has pitched in, including Jill and Jenni!  

c. Zoom conferences were a big success! People have asked if this can be an option for the future 
even if we are also able to have in-person conferences. 

d. We had our TIS Accountability Meeting on November 11.  We discussed our COVID efforts and 
how decisions might be made about changing our current phase of learning.  

e. We changed our policy on who can zoom in. Now, anyone who is quarantining, either by choice 
or public health order, can zoom in. This is challenging for staff, but they want to keep students 

https://www.cebt.org/application/files/6015/9732/3626/SurgeryPlus_Body.pdf
https://www.cebt.org/application/files/7215/6234/6346/EDH_SurgeryPlus_Summary_Plan_Description_-_FINAL.pdf
https://www.cebt.org/partners-providers/triad-healthcare-network
https://member.teladoc.com/cebt
https://www.cebt.org/application/files/5916/0078/5394/HealthCare_Blue_Book_Flyer_CEBT_2019.pdf


learning as much as possible.  That said, we are having difficulties with zoom etiquette and 
attendance, and are working on this.  

f. Teachers here are very nervous about the rising positive casein our community while we 
continue to teach in-person. We are getting ready to switch to remote learning if need be, but 
this is very difficult to do while also planning and teaching day to day, especially with more kids 
starting to zoom in for the first time this year. One of our concerns is “deployment time” - ie 
how much lead time we might have to know if we would go remote in order to get all our plans 
in order, get materials to students, and organize classes for high priority students.  

g. On the upside, teachers are feeling more and more connected to the community with all the 
gestures of gratitude (especially food!) as well as the willingness to help with recess and come 
in and sub! Thanks for all you’re doing! 

7. Telluride Middle/High School: 
a. We have transitioned to the orange phase of the matrix, this has been received with mixed 

results. I have received a lot of feedback, the majority appreciative of the work the school is 
doing. Some parents are concerned about student learning and mental health at home. 

b. We are in the process of developing plans for high priority students, I can provide more 
information next week. We are prioritizing students with special education needs, English 
language learners, those at risk of dropping out, and those with limited internet access.  

c. TEF has been an amazing support and resource, we are grateful for their support of our staff.  
d. Attendance continues to be a challenge but we are holding weekly attendance meetings with 

counselors, admin assistants, Ursula, Chris Murray and myself to develop attendance plans and 
contacts for students. The follow up is improving and actions plans are being put in place. 

   
  

Respectfully submitted on behalf of the Telluride School District R1 Administrative Team 

 

 
John Pandolfo 
Superintendent 
jpandolfo@telluride.k12.co.us 
970-369-1213 
 

mailto:jpandolfo@telluride.k12.co.us


 

Uncompahgre Board of Cooperative Educational Services 
www.unboces.org 

PO Box 728 
Ridgway, CO 81403 

(970) 626-2977 
(970) 626-2978 (FAX) 

 
 
Board Update for: Telluride- Cheryl Miller 
 
Current Number of SPED students being served as of 11/16/2020: 
(This does not count students who are in the initial eligibility determination process) 
 
5 Preschool 
24 Elementary 
19 Intermediate 
16 Middle School 
35 High School 
99 Total 
 
UnBOCES Related Service Providers currently providing services: 
 
Marti Leavitt, Teacher of the Deaf 
Shawnna Rice, School Psychologist 
Megan Fibbe, Physical Therapist 
Annie Clark, Occupational Therapist 
Linda Baker, Occupational Therapist 
Sarah Lyons, Speech Language Pathologist 
Nick Lawrence, Speech Pathologist 
Patty McIntosh, Physical Therapist Assistant 
Kelly Tousley, Autism Specialist 
Audiologist, Sarah Florence 
 
Other UnBOCES Service providers: 
 
Michelle Barkemeyer, Gifted/Talented Coordinator 
Zoe Denison, Administrative Assistant/Student Database Manager 
Julie Derbes, Finance Manager (we will have a new finance manager Dec. 1st as Julie is retiring 
Eric Davies is our new finance manager) 
Tammy Johnson, Director 
Nancy Madsen, Interpreter/Translator 
Lisa Sagal, Program Facilitator/Transition Coordinator 
Whitney Shelton, ISST/IOG Coordinator 
Lori Tucker-Eccher, School to Work Alliance Program (SWAP) Coordinator 
 
 



 
 
 
Current Events: 
 
We are fully staffed and our providers are doing a great job meeting the needs of students both 
in-person and on remote platforms. It has been a rocky start for everyone but we are adjusting 
and finding ways to be creative and flexible in our services. Our providers are gearing up for the 
possibility of providing online services if we get to that point. 
 
Zoe is in the process of completing the December 1 count report. This is the report that we are 
required to complete, and it determines our funding for special education for the next year.  
 
We have used our CARES Grand money for technology, training, supplies, and assessments that 
can be administered online. All of our providers were given a PPE kit at the beginning of the 
year and we will restock items as requested. Our providers are in the rotation, are self-screening, 
and logging when they go into classrooms for tracking/tracing purposes.  
 
We applied for, and were awarded an ESSER grant for of $10,248. We have used these funds to 
purchase 10 Digimaster amplification systems to use in elementary classrooms across the 
UnBOCES to help students with disabilities access literacy (and all) instruction. Teachers 
wearing masks have hindered the ability of some of our students to hear instruction. These 
systems will help. They will mostly go to 1st and 2nd -grade classrooms as literacy instruction is 
important at these levels to set the foundation for future learning and success. 
 
 
Special education numbers for the UnBOCES 4-year data: 
 
2016 - 187 
2017 - 256 
2018 - 332 
2019 - 312  
 
 
Sincerely, 
 
Tammy E. Johnson, Executive Director 





 
 

  Director of Operations and Technology 
Telluride School District 

725 West Colorado Avenue 
 Telluride, CO  81435 

 Phone:  970-728-6617 
 www.TellurideSchool.org 

 
 
 

 

TSD DISINFECTING (COVID) COMPARISON 11/17/2020 
 
 
 

 
MC&F Cleaning 

 
$4,200 * 

 
Ajax Cleaning 

 
$6,125 

 
Telluride Shine & Clean 

 
$7,500 

 
 
 

*Superintendent’s Recommendation: MC&F Cleaning 
 

 Bid pricing is per month. Contracts will be annual, ending June 30th.  This year’s contract will be from 
 December 1st, 2020 through June 30th 2021.
 

http://www.tellurideschool.org/


 
 

  Director of Operations and Technology 
Telluride School District 

725 West Colorado Avenue 
 Telluride, CO  81435 

 Phone:  970-728-6617 
 www.TellurideSchool.org 

 
 
 
 
 

TIMHS CLEANING COMPARISON 11/17/2020 
 
 
 

 
 Ajax Cleaning 

 
$22,313 * 

 
MC&F Cleaning 

 
$22,700 

 
Tomboy Cleaning 

 
$23,480 

 
Telluride Shine & Clean 

 
$32,000 

 
  

 

*Superintendent’s Recommendation: Ajax Cleaning 
 

 Bid pricing is per month. Contracts will be annual, ending June 30th.  This year’s contract will be from 
 December 1st, 2020 through June 30th 2021. 



 
 

  Director of Operations and Technology 
Telluride School District 

725 West Colorado Avenue 
 Telluride, CO  81435 

 Phone:  970-728-6617 
 www.TellurideSchool.org 

 
 
 
 
 

TES CLEANING COMPARISON 11/17/2020 
 
 
 

 
MC&F Cleaning Services 

 
$6,900 * 

 
Tomboy Cleaning 

 
$10,000 

 
Telluride Shine & Clean 

 
$14,000 

 
Ajax Cleaning 

 
$14,438 

 
 

*Superintendent’s Recommendation: MC&F Cleaning 
 

 Bid pricing is per month. Contracts will be annual, ending June 30th.  This year’s contract will be from 
 December 1st, 2020 through June 30th 2021. 
 
 



Account  Balance  Current interest Rates Account  Balance 
 Current interest 

Rates 

ANB Payroll                         145,750 0.000% ANB Payroll                                             275,520 0.00%

ANB Operating                      1,165,009 0.030% ANB Operating                                          1,005,248 0.32%

COLOTRUST                      6,388,380 0.181% COLOTRUST                                          5,948,587 2.07%

CSAFE                              8,670 0.090% CSAFE                                                  8,593 1.97%

US Bank Bond                      2,320,722 0.006% US Bank Bond                                          2,140,516 1.28%

UMB 1                         145,650 0.010% UMB 1                                                         -   0.00%

Total Cash Deposits 10,174,180                  Total Cash Deposits 9,378,464                                        

  

Telluride School District R-1

October 31, 2019

Cash/Investment Balances

Telluride School District R-1

October 31, 2020

Cash/Investment Balances
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TELLURIDE SCHOOL DISTRICT`  

PERSONNEL REPORT 

SPECIAL BOARD MEETING 

November 17, 2020 

 

CURRENT SCHOOL YEAR 2020/2021 

           

Date Employee            Position Status FTE

 Recommended Action Effective Date   

 

CERTIFICATED STAFF: 

11/26/2020 Caroline McCrary TES Interim Kindergarten Existing 1.0

 Approve Hire 11/20 

11/23/2020 Don Mitchell  TIS 5th Grade Teacher Existing 1.0

 Approve Hire 11/20 

10/23/2020 Nick Lauritzen TES Teacher Existing  0.6

 Approve Hire 11/20 

11/5/2020 Erin Murray TIS Spanish Teacher Existing 0.8

 Approve Hire 11/20  

11/5/2020 Caroline Farkough TIS English Language Arts Existing  0.4

 Approve Hire 11/20  

11/3/2020 Anna Salem TIS Spanish Existing .5  Accept 

Resignation 11/3   

11/3/2020 Dan BergstromNoel TIS  Existing 1.0

 Extended Leave of Absence 11/3 

  

PARAPROFESSIONALS: 

11/20/2020 Casey Hall K-3 Art Existing 1.0 Accept 

Resignation 11/20 

11/20/2020 Natalie Wirsing K-3 Art Existing 1.0

 Approve Hire 11/20 

 

SUPPORT STAFF: 

11/14/2020 Colin Cassanova Technology Existing 1.0

 Approve Hire 11/20 

11/14/2020   Rozlyn Wilder Bus driver                               Existing              0.5                    Approve Hire          11/20 

  

 
 

NOTES: Teachers are considered 1.0 FTE with 7.0 hours per day.  
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 Support Staff are considered 1.0 FTE with 8.0 hours per day. 

 Professional Services Staff are considered 1.0 FTE with 8.0 hours per day. 

 Paraprofessionals and Lunch Staff employees are considered 1.0 FTE with 7.0 hours per day. 

 TDP employees are considered 1.0 FTE with 8.0 hours per day. 

 























Telluride Middle 
High School
Board Report November 2020



Gestures of Gratitude
No Meeting November 
Wellness Wednesday: Take one Wednesday early-release time this month, to take care of yourself.  
TEF Compassion Thanksgiving Lunch
#Minerlove: Gratitude cards that are up in the downstairs copy room.
Orange you glad it’s quarter 2….orange snacks. 
We know you’re pooped…..hang in there sweet treats.
Thanks for keeping us “afloat” – root beer floats for all!



Remote learning
● Advisory

○ Main point of contact, ensure students don’t slip through the cracks.
○ Individual as well as group check-ins. 

● Instruction
○ Balance synchronous and asynchronous. 

● High Priority students
○ Students identified through special education, ELL, MTSS grade-level teams, and 

counselors
○ 30-40 students invited.
○ Pods of 10
○ Identified red (high-priority), yellow, (medium priority) green (low priority). 

■ All red and most yellow students have been invited.
■ Some have declined.
■ Keeping a waiting list. 

● Wednesdays
○ Asynchronous except for AP & math classes.
○ Extra help, check in - required for students who have a D or F. 



Attendance
● Challenge.

○ Internet, travel, un-excused
● 21- attendance meetings so far this year
● Officially sent 2 truancy letters this year. 

○ 3 more we have seriously discussed but they were over 17 years old. 
○ We could send more letters but in the past those have resulted in students 

withdrawing or parents not accepting the letter.
● Weekly attendance meetings.
● Tracking internet challenges to reach out & support.

○ If space we can invite in. 
● Tiered interventions: Attendance team
● Chris: most success I have had has been making connections at parent meetings. I think 

the auto dial turn on is working too as we had a lot less last week at our meeting and 
meeting once a week as a team has been VERY helpful. One of the biggest differences is 
having follow up from the front office .

https://docs.google.com/document/d/1BWSTf7JuP9h1c0UR69kJJpm45MZKfRw652eAtYB51HM/edit?usp=sharing


Social Emotional - Mental Health
● Teachers in advisory have a process to check in with students individually on a 

weekly basis and if needed make referrals to our counseling department.
● Counseling inventories in advisory. 
● Our counselors are implementing social-emotional curriculum in advisory to assess 

and assist with concerns. 
● Our counselors will be sending out weekly communication to all families. 
● Counseling flow chart: TMHS Counseling Services
● Outline of counseling services

https://docs.google.com/drawings/d/1RZvDUMqouJqbMFocN78LG5m4eH_hmbUhYImWoFoG1SY/edit?usp=sharing
https://docs.google.com/document/d/166agy1F2rwznlnsBQN6YfTj_UAfB3MLsMCRCzpVONsw/edit?usp=sharing


QUESTIONS???



CEBT Plan Cigna Cigna CEBT Cigna Cigna CEBT Cigna Cigna CEBT Cigna Cigna CEBT

(Cigna Plan) # 2020 2021 2021 2020 2021 2021 2020 2021 2021 2020 2021 2021

PPO 4 Employee 31 683.95          820.64        787.00        500            1,000        1,500        2,000        3,000          4,000        10,207.40  12,847.68  13,444.00   

(Open Access Plus OAP High) Emp & Spouse 4 1,436.33      1,723.38     1,653.00     1,000        2,000        4,500        4,000        6,000          8,000        21,235.96  26,680.56  27,836.00   

Emp & Child(ren) 9 1,299.59      1,559.33     1,495.00     1,000        2,000        4,500        4,000        6,000          8,000        19,595.08  24,711.96  25,940.00   

Emp & Family 2 2,051.91      2,461.98     2,361.00     1,000        2,000        4,500        4,000        6,000          8,000        28,622.92  35,543.76  36,332.00   

46

PPO 8 Employee 14 555.22          659.96        640.00        6,350        6,350        5,000        6,350        8,550          7,000        13,012.64  16,469.52  14,680.00   

Open Access Plus  Low Emp & Spouse 1 1,165.96      1,385.89     1,344.00     12,700      12,700     14,000     12,700     17,100        14,000      26,691.52  33,730.68  30,128.00   

Emp & Child(ren) 3 1,054.92      1,253.90     1,216.00     12,700      12,700     14,000     12,700     17,100        14,000      25,359.04  32,146.80  28,592.00   

Emp & Family 4 1,665.63      1,979.82     1,920.00     12,700      12,700     14,000     12,700     17,100        14,000      32,687.56  40,857.84  37,040.00   

22

HDHP 5 Employee 2 575.39          680.06        599.00        3,500        4,500        5,000        3,500        4,500          6,550        10,404.68  12,660.72  13,738.00   

HSA Open Access Plus HSA High Emp & Spouse 4 1,208.32      1,428.11     1,258.00     7,000        9,000        10,000     7,000        9,000          13,100      21,499.84  26,137.32  28,196.00   

Emp & Child(ren) 2 1,093.27      1,292.15     1,138.00     7,000        9,000        10,000     7,000        9,000          13,100      20,119.24  24,505.80  26,756.00   

Emp & Family 4 1,726.19      2,040.18     1,797.00     7,000        9,000        10,000     7,000        9,000          13,100      27,714.28  33,482.16  34,664.00   

12

HDHP 5 Employee 14 492.26          591.94        599.00        6,000        7,000        5,000        6,000        7,000          6,550        11,907.12  14,103.28  13,738.00   

HSA Open Access Plus HSA Mid Emp & Spouse 1 1,033.71      1,243.05     1,258.00     12,000      14,000     10,000     12,000     14,000        13,100      24,404.52  28,916.60  28,196.00   

Emp & Child(ren) 8 935.26          1,124.65     1,138.00     12,000      14,000     10,000     12,000     14,000        13,100      23,223.12  27,495.80  26,756.00   

Emp & Family 10 1,476.72      1,775.78     1,797.00     12,000      14,000     10,000     12,000     14,000        13,100      29,720.64  35,309.36  34,664.00   

33

total 113

Monthly Premiums Deductible Max OOP Maximum Exposure



Superintendent Goals 
for 2020-2021 

John Pandolfo - Superintendent 
Telluride School District R-1 

 
1. Lead TSD in responding to the COVID pandemic by providing the safest possible 

school environment, the best possible education, with maximized in-person 
instruction, in the most economically feasible manner. 

a. How to measure educational results—objective benchmarks 
i. State standards relaxed? 
ii. College board standards relaxed?  
iii. How to keep online learning engaging 
iv. How to address chronic absenteeism 
v. How to ensure teacher sustainability, and motivation 

b. How to improve current learning models (online and hybrid in particular)  because 
what you started with may need to be refined/changed 

c. School is critical in addressing mental health/s-e needs—how to address that, 
particularly in TMHS and when online learning in other grades  

2. Complete Implementation of 100 day entry day plan. 
a. Measures: meet with all teachers 
b. Try to identify unifying need, message or goal throughout district  

3. Lead TSD in reviewing our current PreK-12 academic curriculum to identify areas 
of improvement related to alignment and articulation 

a. What can you realistically accomplish this year?  
4. Lead TSD in reviewing our Dual Immersion Program and identifying ways to 

strengthen the current K-6 program and develop the program into grades 7-12 
a. Complete staffing at TIS for DI, building in longevity and consistency as much as 

possible into those teaching positions 
5. Lead TSD in reviewing our current social-emotional learning curriculum and 

Multi-Tiered Systems of Support to identify areas of improvement related to 
alignment and articulation 

a. District-wide MTSS Team 
b. District-wide SPED Collaborative 

6. Lead TSD in developing the collective capacity of our Administrative Team 
a. What does this mean? Collaboration with themselves or others? And if others, 

with whom? 
b. How do you measure?  

7. Lead TSD in further integrating our Spanish speaking families into the TSD 
community 

a. Including John learning Spanish 
b. Perhaps hold Spanish-speaking events that are  translated to English 
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